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Action Planning Worksheet

Name: Date:

Reflection and Action Planning

What is one key insight, strategy, tool, or idea discussed today that you would like to
explore further within your agency or community?

How does your agency currently gather feedback and listen to community members?

What is working well, and where might there be opportunities to strengthen engagement?
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Examples may include:

« Youth and young adults

o Older adults

o Individuals with disabilities

« Diverse cultural or linguistic communities
o Low-income residents

« New residents

o Non-users of parks and recreation services
o Community-based organizations

o Other:

Community Engagement Action Planning

Identify one realistic action your organization could take to improve how it listens to,
connects with, or engages community members.

Action:

Who needs to be involved?
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First step and timeframe:

Building Belonging and Community Impact

How could stronger listening, engagement, and community-informed decision-making help
your agency create a greater sense of belonging?

What is one opportunity to use digital insights, community feedback, or engagement data to
strengthen relationships and improve outcomes in your community?
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Closing Reflection

What is one way you personally may shift how you think about community engagement,
listening, or belonging because of today's conversation?

When will you take your first step?

What is one key takeaway from today's discussion that could help your agency better listen
to community voices, strengthen relationships, and foster a greater sense of belonging for
all residents?

Thank you for participating in the AAPRA Conversations That Matter: Master Class Series in
partnership with USTA.
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