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Discussion Questions

Purpose
This breakout discussion is designed to help participants:

e Explore how strategic partnerships with national organizations like USTA can support
broader municipal park and recreation goals beyond traditional sports programming.

e Discuss methods for leveraging partnerships to enhance community health, youth
engagement, equity, and long-term sustainability.

e |dentify opportunities to access funding, grants, facility improvements, and shared
resources through collaborative partnerships.

e Share strategies for building partnerships that align with local agency priorities and
community needs.

e Explore ways municipalities can maximize limited resources through innovative
community collaborations.

Facilitator Notes

e These questions are a guide, not a script.

e You do not need to ask every question or follow them in order.

e Allow conversation to flow naturally and probe deeper when needed.
e Encourage reflection and sharing of lived professional experience.

e Keep discussion grounded in real agency practice, not theory alone.

e (Capture 1-2 key insights to report back to the larger group.

e Be mindful of time and ensure all voices have space to contribute.
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Breakout Room Discussion Questions:

(Select questions based on time. Follow-up questions not listed may be warranted.)

Community Engagement and Access

Creating Broader Community Impact: Partnerships can support goals far beyond sports
programming, including wellness, social connection, youth development, and equitable access.

Discussion Prompts:

o How can partnerships help increase participation among underserved or historically
underrepresented populations?

o What barriers to participation or access exist within your community?

« What strategies have been effective in increasing community engagement and inclusion?

Funding Opportunities and Resource Development

Leveraging External Resources: Many agencies face budget limitations while still being expected
to expand services and improve facilities.

Discussion Prompts:

« What funding or resource challenges is your agency currently experiencing?

» How could partnerships with organizations like USTA help reduce financial strain or
expand opportunities?

« Hasyour agency successfully leveraged grants, sponsorships, or shared resources
through partnerships? What lessons were learned?
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Long-term Sustainability and Strategic Alignment

Building Partnerships That Last: Successful partnerships are built around shared goals,
communication, and measurable community outcomes.

Discussion Prompts:

o How can agencies ensure partnerships align with long-term strategic goals?
o What practices help maintain strong and productive partnerships over time?

o How can municipalities evaluate whether a partnership is creating meaningful
community impact?

Looking Forward: Action and Opportunity

Identifying the Next Step: Municipal leaders have opportunities to rethink partnerships as part
of broader community development strategies.

Discussion Prompts:

« What is one partnership opportunity your agency could explore within the next year?
« What community priority could be strengthened through a strategic partnership?

« Whatis one idea from today’s session that you could bring back to your agency?

Final Reflection Question

What is one key takeaway from your discussion that could help strengthen partnerships and
community impact within your agency or community?
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