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(Turning digital insights into stronger connections and community impact)

July 16| Breakout Room Facilitator Guide

Discussion Questions

Purpose
This breakout discussion is designed to help participants:

e Explore how digital engagement strategies can strengthen community connections
and foster belonging.

e Examine ways agencies can identify unmet community needs through online data and
resident behaviors.

e Discuss opportunities to increase participation and retention across the lifespan.

e Consider how parks and recreation agencies can improve visibility through Al and
voice search technologies.

e Generate practical ideas that can be applied within their own organizations.

Facilitator Notes

e These questions are a guide, not a script.

e You do not need to ask every question or follow them in order.

e Allow conversation to flow naturally and probe deeper when appropriate.

e Encourage participants to share examples from their own agencies and communities.
e Keep discussion grounded in practical application rather than technology alone.

e Capture 1-2 key insights to report back to the larger group.

e Be mindful of time and ensure all voices have an opportunity to contribute.
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Breakout Room Discussion Questions:

(Select questions based on time. Follow-up questions not listed may be warranted.)

Understanding Community Demand Through Digital Insights

Discussion Prompts:

« How does your agency currently identify emerging community interests, trends, or
unmet recreational needs?

« What information currently drives your decisions regarding programming, facilities, or
services?

« Have you ever discovered a community need that was not reflected in participation data
or surveys?

« How might website search data reveal interests or needs that your agency is currently
missing?

« What opportunities might exist to use digital insights when making the case for new
programs, facilities, or capital investments?

o What resident questions or requests do you hear repeatedly?

« How do you currently gather community feedback?

« What information would help you make stronger decisions?

« How could digital data complement traditional engagement efforts?

Digital Engagement and Community Connection

Discussion Prompts:

« What role does digital engagement currently play in your agency's efforts to build
community?

« How can online interactions support a sense of belonging and connection?

« What challenges do agencies face when trying to engage residents online?

« How do you balance digital engagement with in-person community building?

« What digital tools have been most effective in your community?
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« Are there populations that may be underserved through your current communication
methods?
« How can agencies use technology without losing human connection?

Retention and Lifelong Participation

Discussion Prompts:

« How does your agency encourage residents to remain engaged as they move through
different stages of life?

o Are there points where participants tend to disengage from your programs?

« How could digital communication help connect participants to future opportunities?

« What would a seamless participant journey look like within your agency?

« How do residents learn about the next opportunity available to them?

o Are there missed opportunities to retain participants?

o What strategies have been successful in maintaining long-term engagement?

Things to Consider:

o Youth-to-teen transitions

o Teen-to-adult participation

« Family engagement opportunities
o Older adult programming

o Cross-program promotion

e Personalized communication

Visibility Through Al and Voice Search

Discussion Prompts:

« How easy is it for residents to find your parks, programs, trails, and events online?

« How might Al-powered search tools change the way residents discover community
resources?

« What information should be prioritized on agency websites to improve visibility?

« What opportunities exist to make your online content easier to find and access?
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« How often is website content reviewed and updated?
o Areresidents able to find answers quickly?
« What barriers might prevent agencies from adapting to new search technologies?

Creating Community Through Play

Discussion Prompts:

o What does "creating community through play" mean in your organization?

« How can digital engagement strengthen belonging rather than simply promote
programs?

« How can agencies use data and technology while remaining community-centered?

« What opportunities do you see for parks and recreation to become even more
responsive to residents’ needs?

Leadership and Application

Discussion Prompts:

« What support do staff need to effectively use digital insights and engagement strategies?

« How can leaders encourage innovation while remaining focused on community impact?

« Whatis one idea or strategy from today's discussion that you could apply within your
organization?

Final Reflection Question

What is one strategy your agency could implement to use digital insights or technology more
effectively to connect with residents and enhance community impact?

MASTER CLASS SERIES

DEMY FOR PAI N ADMINISTRATION

alp CONVERSATIONS )
|Page A ' THAT MATTER USTA-~>2



