CTM: Master Class — Beyond the Green: Funding Parks While Protecting Communities

April 30 | Breakout Room Facilitator Guide

Discussion Questions

Purpose
This breakout discussion is designed to help participants:

e Explore how research informs decision-making around strategies related to park and
recreation space development, funding opportunities, and other agency priorities.

e Discuss the concept of “equitable greening” versus “just green enough” to improve
parks in underserved communities to have equitable services, and not gentrification.

e Share methods to expand community outreach to identify service gaps in under-
serviced neighborhoods.

e |dentify strategies to guide park leadership to reflect the ethno-racial diversity of the
communities they serve.

e Explore models and messaging for public park system referendum funding.

Facilitator Notes

e These questions are a guide, not a script.

e You do not need to ask every question or follow them in order.

e Allow conversation to flow naturally and probe deeper when needed.
e Encourage reflection and sharing of lived professional experience.

e Keep discussion grounded in real agency practice, not theory alone.

e Capture 1-2 key insights to report back to the larger group.

e Be mindful of time and ensure all voices have space to contribute.
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Breakout Room Discussion Questions:

(Select questions based on time. Follow-up questions not listed may be warranted.)

Community Engagement and Inclusive Planning

Engaging Underserved Communities: When agencies plan new parks, greenways, or
recreational amenities, engagement with underserved populations is critical.

Discussion Prompts:

« What strategies has your agency used to ensure that historically underrepresented
populations are meaningfully included in park planning discussions?

« What engagement methods have been most effective in reaching communities that
traditionally may not participate in public meetings?

Barriers to Equitable Access: Even when parks exist, communities may still face barriers to
access.

Discussion Prompts:

« What barriers to park access exist in your community (transportation, safety, cultural
relevance, affordability, awareness, etc.)?
« What approaches have been effective in reducing these barriers?

Funding Strategies and Public Messaging

Building Community Support for Park Funding: Public funding initiatives often require strong
community understanding and trust.

Discussion Prompts:

o What messaging strategies have been effective when communicating the value of parks
to your community?

« How do you frame the importance of parks in ways that resonate with voters and
community stakeholders?
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Funding Models and Community Investment: Communities use a variety of funding mechanisms
to support park systems.

Discussion Prompts:

« Has your community explored or implemented funding mechanisms such as open space
taxes, sales taxes for park improvements, or special park district levies?
« What lessons were learned from those efforts?

Balancing Growth with Community Protection

Avoiding Unintended Consequences: Park improvements and green space investment can
sometimes lead to unintended consequences such as displacement or inequitable
development.

Discussion Prompts:

« What strategies can agencies use to ensure that park investments benefit existing
residents without contributing to displacement or inequity?

Looking Forward: Strengthening Park Systems

Action and Opportunity: Looking ahead, agencies have opportunities to strengthen equitable
park access.

Discussion Prompts:

« What is one idea or strategy discussed today that your agency could explore or
implement to strengthen equitable access to park resources in your community?

Final Reflection Question

What is one key takeaway from your discussion that could help strengthen equitable park
access or funding in your community?
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